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One definition of the Sanskrit word Dharma is 
the path of an individual, and there are a variety 
of paths available to someone who is interested 
in working on a clinical trial management team. 
Regardless of the path chosen, many clinical 
trial teams share the same goal: to offer new or 
alternative solutions to human suffering while 
simultaneously providing a livelihood to those 
who are pursuing and developing the applicable 
skills. 

As a professional in the clinical trial space, 
and a registered yoga teacher, I see similar 
values in clinical trial management as I do in 
yoga. It has been my experience that applying 
a Dharmic approach to clinical trial conduct 
is the most worthwhile path to take. In this 
article, I will share how Dharma can positively 
influence clinical trials, how the Yamas of yoga 
apply throughout the life of a trial, and how we, 
as clinical trial professionals, can apply these 
philosophies to support and enhance our work 
and impact care for patients around the world. 

One of the methods of understanding Dharma 
is through yoga. As a physical practice, yoga 
can cultivate greater strength, proprioception, 
interoception, and a greater sense of well-being. 
However, the physical postures of yoga are just 
one section of the second chapter of Patanjali’s 
Yoga Sutras, a foundational text of classical yoga. 
Before the physical postures are introduced, 
two sets of guidelines are provided. Through 
the earnest practice of the first set of guidelines, 
termed Yamas in Sanskrit, the Dharmic approach 
to clinical trial management can become more 
clear.
  
The first Yama is to do no harm. In Sanskrit, 
this guideline is termed Ahimsa. For any human 
clinical trial of an investigational product, the 
safety of the participants is first and foremost 
in every moment, every day, and every step of 
the way. For an individual, Ahimsa is the practice 
of ensuring that our actions, speech, and 
thoughts do no harm to others, nor to ourselves. 
Through consistent self-observation, the 



practice of Ahimsa can cultivate unconditional 
positive regard for everyone working on, and 
participating in, a clinical trial. 
 
Truthfulness is the second Yama. Truthfulness, 
or Satya in Sanskrit, goes far beyond honesty, 
which must be a given assumption before 
knowing deeper truth. Individual truth, or 
perception, is variable. As theoretical physicist 
Albert Einstein demonstrated, reality is relative. 
The inherent variability in each patient’s journey 
can result in clinical trial endpoint data that is 
meaningless, even after years of time, effort, and 
money spent. The data that validates whether 
a study is successful or not can be observed 
and calculated differently by intelligent, honest 
people who are working with their own 
unique sensory impressions, distinctive 
habits, and different internal and external 
pressures. Standardized training of all 
study team members on how data 
endpoints will be consistently observed, 
documented, and calculated is 
essential. Providing instructions 
on how to ask patients questions 
without unintentional rhetoric also 
can reduce data variability. 
           
Asteya, the third Yama, is not 
taking from others. Taking ideas, 
credit, or confidence away from a 
colleague, or from a team, negatively 
impacts the whole. Great teams win 
together, face challenges together, 
and learn, grow, and transform as 
one. Lessons learned and knowledge 
gained is shared through open, 
effective communication. 
The interconnected 
web of support and 
trust within a clinical 
trial management 
team generates the 
energy and power of camaraderie that is 
needed for a successful study.  

The fourth Yama is Brahmacharya, 
defined as the right use of energy. Simple, 
organized methods for maximizing 
accurate, reliable results must be utilized 
to optimize energy efficiency in all 
areas. These methods must also have 
the versatility to be reintegrated into 

a continuously evolving 
system. A clinical trial 
management team 
succeeds with continuous 
awareness of what is 
working well and what 
needs to be reevaluated for 
possible improvements. 
The skillful contribution of 
time and energy, by each 
role, contributes to the 
overall balance, harmony, 
alignment, and integrity of the team. 

Aparigraha, the fifth and final Yama, is about 
letting go. It is the letting go of familiar, yet 
outdated ideas and methods to allow for new 
ones to emerge. Developing the ability to quickly 
let go of well-planned days in order to regularly 
reprioritize is necessary. When we can gracefully 

let go of our perception of errors made by 
others, it becomes easier to let go and learn 

from the mistakes we inevitably observe in 
ourselves. When we allow the past to be 
in the past, we have far more to give to 
the moment that we are in. When we can 
give our full attention to this moment, the 
future takes care of itself. 

As the Associate Director of Data Quality 
and Finance at Alira Health Clinical, 

ensuring the accuracy and validity, or the 
truth, of clinical trial endpoint data and 

clinical trial finances has been my role for 
many years. In each phone call, email, meeting, 
and moment that I consciously apply the tools 

of yoga, this role is also my Dharma. It is 
not our title, role, nor even what we do that 
determines if it is Dharmic, it is how we do it. 

The goal of reducing human suffering is then 
realized in each moment of the journey when 

actions, speech, and thoughts are without 
harm, are truthful, and are given for the benefit 

of the whole. It has been a gift to experience 
firsthand how a highly effective clinical trial 
management team operates. The heartfelt 
support, trust, collaboration, and commitment to 
both the team and performing at our individual 
best each day, has led to our success. The words 
of the great yogi Neem Karoli Baba sum it up 
best, “Love is the strongest medicine. It is more 
powerful than electricity.”  
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