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CREATING A LIFECYCLE   OF PATIENT ENGAGEMENT

The relationship between healthcare companies and patients must be a partnership, and a patient-centric approach at each
stage of a treatment or device’s development will help companies build trust and meet patient expectations throughout the
development lifecycle. Continual follow-up is a key to enriching the patient journey, evaluating satisfaction and improving
outcomes.

We believe that a true patient-centric approach benefits from three foundational milestones that drive partnership:

> clinical trials should be designed
with a full understanding of the
patient’s journey.
According to FDA Guidance: “Work directly
with communities to address participant
needs and involve site coordinators,
patients, patient advocates, and caregivers
in the design of clinical trial protocols in
order to determine which elements of the
protocol may discourage participation and
how the study can be optimally designed to
enhance recruitment.”1

> drugs should gain approval with the
involvement of patients in the HTA
assessment.
Currently FDA, EMA, NICE and SMC already
including patients’ opinion on their drug
assessments.

> launch plans should be designed by
defining a strategic and tactical
approach that supports the long-term
needs of the patient, far beyond
solving or curing symptoms.
According to EFPIA: “Patients with
knowledge or experience of a condition will
be able to provide a true picture of what it is
like to live with a specific condition, how
care is delivered, how that impacts their
lives, their careers and families and how
medicines and other treatments can change
their quality of life and meet their needs.”2



Developing a lifecycle of patient engagement benefits patients and 
provides organizations with impactful insights and measurable 
results to their business.

CREATING A LIFECYCLE   OF PATIENT ENGAGEMENT

Patient insights lead to

Consolidation of 
the company’s 
patient-centric 

vision and culture

Increased HTA 
assessment 
success by 

presenting better 
outcomes to 

health authorities

Targeted business 
development and 

marketing strategies 
around real patient 

unmet needs

Maximized clinical 
trial planning and 

execution 
effectiveness 



PATIENT TOUCHPOINTS THROUGHOUT IN THE DEVELOPMENT TIMELINE
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|
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& OPERATIONS
|
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|
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|
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|
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|
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adherence programs
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|

Regulatory advice
Study reporting, life-impact 
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Public info review
Expert meetings

Early access request
|

PRE-LAUNCH
|

Patient journey insights
Patient flow structuring at PoC

Mobilization programs
Emotional insights

|

RESEARCH 
DESIGN & PLANNING

|

Early-phase protocol synopsis 
Engagement stages

Practical clinical insights
Informed consent design & 

review
|

Opportunities for patient 
partnerships exist at 
every stage of the 
development lifecycle. 

Understanding where, 
how, and with what 
business functions, to 
engage and implement 
insights will improve 
patient outcomes and 
experiences. 

PATIENT ENGAGEMENT

ACROSS THE LIFECYCLE

KEY BUSINESS FUNCTIONS INVOLVED

MARKET ACCESS

CLINICAL RESEARCH

BUSINESS DEVELOPMENT

MANAGEMENT BOARD

MARKETING 
LAUNCH /

EXCELLENCE 
TEAMS



Alira Health’s patient engagement services provide tailor-made solutions to business 
function throughout the organization. 

PATIENT ENGAGEMENT   THROUGHOUT THE ORGANIZATION 
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ALIRA HEALTH’S OFFERINGS



Effective treatments and improved outcomes rely on
integrating patient feedback efficiently and in real time.
From research to launch, Alira Health connects
healthcare and life sciences organizations with patients,
clinicians, and advocacy groups to accelerate the
understanding of patient priorities. These connections
create opportunities to solve unmet needs in new markets
and develop activities that match patient values and
priorities.

At Alira Health, we leverage our diverse global network,
lifecycle approach, and deep industry expertise to
provide real, actionable patient insights. Our dedicated
patient engagement team provides tailored support
designed to center patient voices across the healthcare
ecosystem. Together, we can deliver optimal clinical
outcomes that put patients first.

ALIRA HEALTH’S  PATIENT ENGAGEMENT ADVANTAGE 



Alira Health’s approach 
offers expertise across the 
product development 
lifecycle, helping to 
transform the patient 
experience at every stage 
of development, from idea 
to outcome. 

ALIRA HEALTH’S

PATIENT ENGAGEMENT ADVANTAGE



These four pillars create a solid foundation for companies to engage with patients, helping to capture and action insights to enhance the potential of a product.

ALIRA HEALTH’S OFFERINGS   IN PATIENT ENGAGEMENT

PATIENT 
CARE MATRIX

The ability to make informed decisions
when entering into new disease
categories requires deep analysis of how
to be patient-centric in new fields.

Our unique Patient Care Matrix provides
a hierarchy of disease prioritization
based on:

Presentation-rate indicator
Orientation of treatment likelihood

Our powerful tools enable us to design a
range of tailored deliverables that
uncover unmet patient needs at all
stages of the product life cycle.

Quantitative/qualitative market 
research with patients, caregivers, 
and associations
Ethnographics
Clinical databases 
International guidelines
Scientific publications
Competitors’ public information and 
industry publications
Syndicated databases
Social-media listening

Alira Health provides companies with
clear lines of sight into patient journeys
and in depth analyses of healthcare
system flows to inform strategic
decision-making processes.

PATIENT 
KNOWLEDGE 
CENTER

Patient recruitment can be challenging
when entering a new category. Our
program provides the opportunity to
speed up this process across different
stages of the research and development
process, including enrollment in clinical
trials.

PATIENT 
MOBILIZATION 
PROGRAM

A panel of patient experts is critical
when pursuing strategic objectives. The
voice of the patient helps ensure that
detailed information, particularly those
that contain nuances and sensitive
details, are addressed in the planning
process. Our Patient Advisory Board
helps keep the patient at the heart of
every strategy through

In-person Patient Advisory Board
Online Patient Advisory Board

In order to focus on what really matters 
to patients, the Boards create a set of 
invaluable first-hand insights to enrich 
existing strategies and plans.

PATIENT 
ADVISORY 
BOARD

PATIENT 
CENTRICITY 
STRATEGY

The Alira Health team works with
organizations to develop a complete
process to analyze the company needs
and set the vision and roadmap to help
develop a true patient-centric culture.

PATIENT 
CENTRICITY VISION



“

Annabel de Maria Vice President, Patient Experience

At Alira Health, we firmly believe that patient voices must be heard.

By bridging our clients and patient advocacy groups, we empower
patients to help the healthcare industry deliver what they value most in
their care. We facilitate true and fruitful interactions that serve
stakeholders across the ecosystem and benefit all patients.

We know that patients are instrumental in every treatment’s outcome,
which is why we propose to continually revisit and enrich all stages of a
drug or medical device's lifecycle with their participation and insight. Our
goal is to move from advocacy to true partnership in both patient care
and patient outcomes.”

OUR VISION   FOR PATIENT ENGAGEMENT



Annabel de Maria began her career in the healthcare industry in 1998 as a part of the communications
team at Pharmacia & Upjohn. The team launched the blockbuster drugs Celebrex, Detrusitol, and Xalatan
and pioneered this type of activity in Spain. Three years later, Annabel was appointed Patient Brand
Manager for Viagra at Pfizer and subsequently for Levitra at Bayer.

In 2007, after leading the external communications for the launches of Novartis Spain, Annabel
continued her career as a freelance consultant in patient strategy. For five years she was fully dedicated
to Lucentis, Pradaxa and Champix. She prepared the worldwide strategy to switch patients from Warfarin
to Pradaxa, and she also managed Champix’s European strategy with the goal of persuading patients to
quit smoking by visiting the doctor instead of the pharmacist.

Annabel spent four years (2013-2018) as Head of Corporate Communications at Almirall and two more as
Head of Media Relations Europe at Nestlé Purina before returning to a freelance consultant position. In
October 2020, Annabel joined Alira Health as VP of Patient Engagement.

In addition to her role at Alira Health, Annabel teaches patient advocacy at the Barcelona Biotechnology
Institute and is an active collaborator of the patient experience Think Tank at the Hospital Clinic of
Barcelona.

PATIENT ENGAGEMENT  LEADERSHIP

How can your organization keep patients engaged at each stage of the lifecycle?
Alira Health helps organizations engage with patients in a compliant manner to maximize
product potential, outcomes, and experience.

For more information, contact Annabel de Maria, annabel.demaria@alirahealth.com or
connect with her on LinkedIn.
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