
Alira Health’s Parallel Trade Expertise

Effective strategies in parallel trade management

Most pharmaceutical companies experience patient supply issues due to 
parallel trade, that also unnecessarily erode their profits, arising from 
sub-optimum distribution strategies and ineffective governance and 
performance management in this area. 

At Alira Health, our team of European pharmaceutical trade management 
experts, strategy consulting expertise, and advanced analytics capabilities can 
help your company develop patient centric distribution and pricing strategies 
that help resolve the potentially significant patient impact of parallel trade 
related shortages whilst at the same time  increase profitability - taking 
effective, timely, and actionable parallel trade management initiatives. 

Alira Health has the expertise in the key areas 
such as compliance, analytics, pricing and 
logistics to support the implementation of 
distribution strategies and governance systems 
tailored to face the challenges of parallel trade, 
resulting in increased profitability and wider 
pricing freedoms during launch phases, all while 
adhering to the Regulatory and Competition 
Laws governing European markets.

Parallel trade is the cross-border sale of drugs within 
the EU by distributors outside of the manufacturer 
distribution system, without the manufacturer consent.

Parallel Trade leverages on the price differentials 
between EU countries at a distriubutor level.

Suboptimal management of parallel trade reduces 
financial performance of innovative treatments and 
causes drug shortages.



   assess parallel trade 
impact on your organization and deliver actionable approaches by 
country based on best practices.

      marrying internal and 
external data sources for precise mapping of market dynamics and 
development of digital tools supporting company operations.

Our modular approach allows clients to harness their in-house 
knowledge, skills, and expertise, leading to a redefinition of distribution 

strategy and the development of effective governance. 

Alira Health supports your parallel trade management initiatives with a range of 
EU-compliant strategic recommendations. Our digital tools for monitoring market 
dynamics and dedicated training sessions for functional teams empower your internal 

staff to achieve parallel trade success now and into the future. 
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      for improved and sustained distribution 
and governance supported by a consistent methodology, including a 
precise evaluation of the legal constraints imposed by the European laws.

Contact us at info@alirahealth.com
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