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Note: 1 Deals count may differ from previous publications due to a more in-depth 

analysis of the current PE platforms in the market.
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Target End-Markets
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Medical device CDMO M&A activity reached 19 completed transactions in H1 2026, slightly trailing the 20 deals in H1 2025 
and cooling from the peaks seen in the latter halves of both 2024 and 2025.

Financial sponsors remained the most active buyer group in H1 2026, driven primarily by private equity-backed strategic 
bolt-ons alongside pure PE platform creations, vastly outpacing pure strategic acquisitions.

Key transactions included Resonetics' acquisition of Resolution Medical, adding neuromodulation, structural heart, and 
catheter technologies, and Currier Plastics expanding its manufacturing footprint by acquiring MOS Plastics and Springboard 
Manufacturing. 

The United States accounted for 63% of target geographies in H1 2026, with Europe representing 37%, reflecting continued 
investment in the sector's largest and most established manufacturing hubs. 

Assembly emerged as the leading manufacturing capability in H1 2026, overtaking design & development and tooling, 
reflecting a shift in buyer focus towards downstream manufacturing capabilities. 

Minimally invasive surgery (e.g., Resonetics / Resolution Medical) remained a leading end market in H1 2026. Meanwhile, 
orthopedics (e.g., Tecomet / Orchid Orthopedic Solutions) grew in relative importance behind it, while cardiovascular (e.g., 
Arterex / Synecco) maintained a presence despite stepping back from its top position in H2 2025.
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Early Q3 2026 shows deal appetite strengthening, signalling strong H2 momentum. KKR's $5.7 billion take-private of Integer 
Holdings Corporation, the largest medtech transaction announced this year, reflects growing confidence in the medtech 
CDMO M&A market.


